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GFC a marketshare winner — Finlaysons

Adelaide legal practice, Frlaysans, hiad a “positive’
GEC, xoording to CEQ, Orsham McGeagh, not oaly
maintaining its existing dient base but bullding upon it

The decision 1o stick to its strategy of senvicing a
national chert base from Adelside enabled Finlaysors to
continue advising our clients, without the large
overheads associated with eastern seabazd offices. In
May. Finlayscrs was named Adelside Law Firm of the
Year at the ALB Awstralasian Law Awards in Sydney, a
repeat of the same honour in 2007.

*1 balieve we demonstrated an understanding of the
GRC's Impact on aur clients and, along with finding cast-
effective ways to vatue-add duning this period, we did
ot pass an any fee increases,” Graham says, “This was
widely appreciated and | am pleased with the cutcomes.”

Firkaysons did rot cut its Intzke of graduate lawyers
maintained its summer clerk program.

*We maintained a focus on the future, realising we
needed fo oontirne securirg high quality graduates to
ersure we were positioned strongly for the years shead,”
Graham says

“That said, the fim continued to focus on growth,
was vigilsnt about managing its expenditure and had
contingency plars in place to address any sigrificant
issues that may have arisen.

“The strategy the firm had in place, coupled with the
strong reputation Finlaysors enjoys, ensured we did not
need 1o action thase contingency plars.

“Securng the Adetside Law Fimm of the Year Award
was partiodarty satisfying, as it reinfarced the fact that
the strategic dircction we have taken is comeet.”

*Wie are certainly very satisfied with the range of
wark we are currently securing from around the country
We see this as an increasing area of growth

*During the 6FC, many national fims suffered as
many cients became more cansclous of costs. In relation
to Jegal spend [acconding to reverue statitics released
by FMRC), there was minimal growth for many nationsd
fims.

“Conversely, our oxperience and the same financial
statistics sherwed that mid-tier firms such as Finkiysoes
benefited by secwring significant amounts of work that
woukd have otherwise gone to large, national peactices.

*As the econormy has started to gack up, these dients
have seen no reason ta switch back to their previous
providers, which has meant steady growth for
Finlaysons®

Graham is anticpating increases in work volume
driven ty political and legistative charges such as the
Minerads Resources Rent Tax and Renewsble Energy
Target.

“We have recently seen changes to workplace
relations laws, and we will s¢e meee of this during the
next 6-12 months,” he says,

“All of this mears a shifting palitical and legislative
landstape, passioly Imgacting on the timing of decisions
and the level of workflow across 3 range of different
Industries 2 sectors.

“With growth in foreis investment in Austzalia, we
have seen - and would expect to continue seeing - an
ircrease in work from intemational chents,”

While “satisfied” staffing lovels, Graham is alvays on
the lookout for “guality pecple wha can add value to our
dlients” Legal and support taff are in high demand

“finiaysons undertakes 3 range of different staff
retention initiatives, but the fact that we are abke to
provide aur lawyers with access to challenging wark and
excellent technical support from our teams of senior
lawyers, are two of the most sgnificart ways of
retaining them,” he says

"Wie undertake 2 range ¢f karning and development
programs for staff to assist them with ongoaing
professional development. The experience of our partners
and the mentoring 3nd coaching they provide to junior
lawyers is also something we find assists greatly in terms
of staff retention.”

Fnkaysons foouses an long-term clent relationships,

“We appoint dient refationship partmers to all major
dients, schedule regular reviews, and undertzke informal

sessiors with clients to gain feedback on our
performance,” Graham says.

*We have found that, increasingly, chients are seeking
frore than just a technicaly skiled lawyer. They want to
engage with professionals wha can play the tnasted
adviser roke - someane who s willing to aperate
alorgside them and assist in owning the issues they are
facing 35 an organisation,

“The role of being an adwssr to our clients is certainly
the direction we are heading n An example of the
added value we provide to our ciients & our Women in
Business group, which we established more than 10
years ago, The group allows femate lawyers and dients
to teract with each other creatirg 3 network of
leading businesswomen from a range of different
Industries.

‘We also provide regufar legal updates and alerts,
offer clients actess to our ongoing education programs
to help them to develop the skills of their in-house
lawyers, and nun @ range of dient seminars « often
clelivered directly to dients at their premises.”

Uke many lew firms, Anfaysons plaoss corporate
sooal responsibility high on the partnership's agenda.
The firm contdbutes to the community by financial
support and pro bomo keaal advice, and encouraging and
supporting the invalvement of partners ard staff in not
for profit and other community ceganisations.
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